	AQUINAS OLD COLLEGIANS FOOTBALL CLUB 
2021 ANNUAL GENERAL MEETING



	Minutes of meeting:
	Wednesday 17 November 2021 – 8:15pm

	Present:
	(14) at The Coach – Chris Jeffrey (Chair), Lou Belli, Craig Glennie, Andrew Gommers, Col Gridley, Barry Jess, Jack McDonald, Brendan McKenna, Craig Rogers, John Ryan, Ian Shaw, Abbey Starling, Dave Whitehead, Frans Brouwer (Minutes).
(4) via Zoom Teleconference - Jay Hamilton, Bernie Moran, Greg Toomey, Ged Wright.
Refer following Club Rules Clauses for general meetings:

35 (1) A member … may … participate in the meeting by the use of technology that allows … members present at the meeting … to communicate with each other. 

35 (2) … a member participating … under subrule (1) is taken to be present …and [may vote].

36 (2) At any properly convened general meeting, a quorum shall be ten (10) financial members present, of which at least four (4) shall be members of the Committee. 

	Proxies:
	(4) Barry Jess for Craig Barnes and Gavan Harkin; Terry McEvoy for Siggy McEvoy; and Ian Shaw for Damien o’Loughlin.

	Apologies:
	(6) Tanina Leslie, Philip Munro, Brendan o’Malley, Jackson Taylor, Mick Wallis, Peter Wright.


1. Welcome by Chair (Chris)
All attendees welcomed.  Apologies noted.
2. Previous Minutes 

Minutes of previous AGM held 25 November 2020 held over (not circulated).
3. President’s Annual Report (Chris)
Was a tough year with Covid lockdowns.  
$4.5M of funding for Manson works.  Partners with St Andrews CC and Ringwood SC.

Jackets for Lou Belli and Dave Whitehead presented with thanks for their tireless efforts in the canteen in a difficult year.

Blackout before and during Past Player function, but event went ahead successfully.

Minor premierships for 2 Women’s teams and the U19s, but not the same as winning GFs.

(Barry Jess) What contribution did the College make?  None, but neither did it charge anything.
(Frans) Should include grounds in any strategic plans councils see.

Acceptance of Report proposed Chris, seconded Lou Belli.
4. Treasurer’s Annual Report (Col)
Col presented Report via commentary on overheads of spreadsheets.
VAFA has been great with its support for clubs.

(Barry) The Coach $15k sponsorship – what do we receive from functions?  Contra from dinners = recognition.  The Coach offered more, but lockdowns prevented much take-up.
Sponsors suffered, and $15k less than budgeted $31k.
Apparel sales difficult.

Grants have been handed over to the Grant Professionals, who can find obscure grants and take the burden away from the Committee, in exchange for a percentage of the grants. 

Property improvement of $102 209 progressively depreciated.  (Barry) Principal Tony o’Byrne wrote off a loan.

Acceptance of Report moved Col, seconded Brendan.
Two Committee Members required to sign the AGM declaration forms to be lodged with Consumer Affairs Victoria for the Club's 2021FY annual financial statements. Moved Colin, seconded Frans. 
5. Election of Office-bearers

Positions were declared vacant.

Jacob Mumford stepping down, but will continue to liaise between Trainers and Committee.

The following offered themselves for election but, with no other nominations received, all were declared elected:
i. President – Chris Jeffrey (self-nominated, seconded Brendan McKenna)
ii. Vice President - Ian Shaw (self-nominated, seconded Dave Whitehead)

iii. Vice President Operations – Jack McDonald (nominated Barry Jess, seconded John Ryan)
iv. Treasurer – Col Gridley (nominated Barry Jess, seconded Lou Belli)
v. Assistant Treasurer – Damien Lord (Damien will not attend meetings unless necessary)

vi. Secretary – Abbey Starling (nominated Ian Shaw, seconded Jack McDonald)

vii. Assistant Secretary – Frans Brouwer
General Committee – (all nominated Chris Jeffrey, seconded Ian Shaw) 
viii. Andrew Gommers
ix. Tanina Leslie  

x. Anthony Mattioli

xi. Mick Wallis
xii. AJFC Delegate(s) to AOCFC – to be confirmed by the AJFC after its AGM on date TBC (currently Jason Crouch)

AOCFC Delegate to AJFC – to be confirmed

(Barry) Should authorize Committee to recruit further Committee members.  Proposed Craig Rogers, seconded Ian Shaw.  Carried.
6. Aquinas Junior Football Club update 
Held over (Jason Crouch unavailable).
(Barry) What happened to the $4k loan from Senior club to assist formation of AJFC?   Part was used for initial uniform purchases.  Query taken on notice.  (Ian) perhaps wipe the debt?
7. Special resolutions for amendments to Club Constitution
a) Meetings per year

(Ian) Current Rules specify at least 10 Committee meetings each year.  This was impractical this year due to lack of club activity during Covid lockdowns, and occasional difficulty in finding suitable mutually convenient dates during easing of restrictions after lockdowns. 

Agreed that a minimum of eight (8) meetings would be acceptable, with the requirement to minute the reasons for not holding a meeting during a month (e.g., AGM in November and absences in January).

(Brendan) Should still produce a balance sheet each month.  (Col) produce financials every meeting, and could do them for months when there are no meetings.
Resolution proposed John Ryan, seconded Craig Rogers.  Carried unanimously.  
b) Minor corrections 
[Post-meeting note: the Associations Incorporation Reform Act 2012 required inclusion of grievance and disciplinary clauses amongst others.  New Model Rules (NMRs) were offered, but they did not include Life Membership provisions, or various club-specific provisions.  Gavan Harkin and Frans Brouwer absorbed club clauses into the NMRs, but some cross-referencing and Table of Contents matters were overlooked.  This resolution seeks to correct some of these.]
Corrections in Table of Contents and cross-referencing 
General agreement with changes.
Clause 42(4) “An auditor shall be appointed annually by the Committee….” 
(Frans) This was in the Club’s pre-2012 Constitution.  It was simply added to the new Rules.
(Col) Have not actually had an auditor for years.  Ged Hewitt used to do a “Review” (all care and little responsibility), but an auditor bears professional responsibility and may charge $5k.
Agreed.
Resolution proposed John Ryan, seconded Craig Rogers.  Carried unanimously. 
c) Life Member process

Ian withdrew this resolution.  Will be revamped after further consultation.  Could be submitted to a Special General Meeting or at the 2022 AGM.  (Col) This will cost additional CAV lodgement fees if a second lodgement of Rules changes is required, as changes must be submitted within 28 days of a special resolution being passed (by 15 December).
(Barry Jess) Disappointed more not at AGM.  Club running well now, but this is the best time for a review.  Must try to plan for a move out of D Grade footy. 
(Barry) Concerned about the Committee’s process to review LM provisions.  Had not seen the proposals before circulation.  How far did consultation go?  Offer to assist a review. Disappointed this proposed change was put to an AGM.
(Ian Shaw) Clarified that any financial member of the Club has the right to propose an amendment to the Club’s Rules as a Special Resolution, provided 21 days’ notice is given in accordance with the Rules, before either an Annual General Meeting or a Special Meeting.

(Terry McEvoy) Consultation necessary.

(John Ryan) Not interested in involvement – happy to let others consult.  He noted he was not the instigator of this amendment proposal.
(Craig Rogers) Process seemed to go around in circles.
8. General business

(John Ryan) Covid update?
(Jack) Under AFL Victoria rules, unvaxxed allowed to train and play.

(Frans) With cricket, unvaxxed not permitted at primary school grounds or rooms.
(David Whitehead) Plans for JW Manson Reserve?  (Chris) 2 storey pavilion with 4 changerooms, subject to Maroondah Council confirmation and further review of funding sources vs development costs.
Next meeting: (Committee) Monday 15 December 2021 from 7:30pm in clubrooms.
Meeting closed at 10pm.
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